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Presentation 
Housekeeping

WORKER’S COMP 
FOCUS

SAFETY / CAL-OSHA 
COMPLIANCE

FRAMEWORK FOR RISK 
MANAGEMENT

Q&A TO FOLLOW VIA 
EMAIL AFTER WEBINAR
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COVID-19: 
SUPPORTING OUR CUSTOMER’S NEEDS THROUGH THIS 
PANDEMIC JOURNEY

PHASE 1:
Exposure Control 

Plan

PHASE 2: 
Remote Work 

Program

PHASE 3:
Managing Claims

PHASE 4:
Return To Work 

(Re-entry)

Phase 5: 
Executive Order:
COVID claims are 

covered

http://www.esminsite.com/
http://www.bbnca.com/


COVID-19:
Governor 
Newsom’s 
Executive Order 

Presented by: 
Abe Jabhan, JD
ESM INSITE

http://www.bbnca.com/


“COVID-19 will be the largest 
event in insurance history” 
- Evan Greenberg
CEO, Chubb Insurance

http://www.esminsite.com/
http://www.bbnca.com/


California Update 

http://www.esminsite.com/
http://www.bbnca.com/


California’s 
4 Stages of 
reopening 

Stage 2: 
May 8, 2020

Stage 3:
June 12, 2020

http://www.esminsite.com/
http://www.bbnca.com/


As of June 11, 2020

http://www.esminsite.com/
http://www.bbnca.com/


WCIRB 
Recommended 
Amendments

To permit during a statewide California COVID-19 stay-at-home order:

(1) the division of an employee’s payroll between Classification 8810, Clerical Office Employees,

(2) payments made to an employee while the employee is performing no duties of any kind in service 
of the employer to be excluded from payroll when the payments are equal to or less than the 
employee’s regular rate of pay.

(3) COVID-19 claims will not impact the X-Mod

http://www.esminsite.com/
http://www.bbnca.com/


PREMIUM = PAYROLL * JOB CLASSIFICATION * RATE * X-MOD

KEEP ACCURATE 
PAYROLL LEDGERS

(OFFICE VS. HOME VS. NOT 
WORKING) 

KEEP A SEPARATE LOG 
OF ANY COVID-19 

CLAIMS SUBMITTED 
TO YOUR CARRIER

http://www.esminsite.com/
http://www.bbnca.com/


Work Comp Renewal Questions

If impacted by the current 
environment, what is Insured’s 
business resiliency plan?

If Insured is considering impacts to 
the number in workforce, potentially 
through layoffs or furloughs, what 
steps is Insured taking during this 
transition?

Considering the current situation, are 
the payroll estimates provided still 
accurate?

What facility cleaning and employee 
protections, including Personal 
Protective Equipment is in place? If 
one or all of the facilities have been 
closed, what is the plan to re-open 
them (Include comments on 
cleanliness, electrical inspection and 
general re-start of idle equipment)?

http://www.esminsite.com/
http://www.bbnca.com/


Return To Work Challenges

FEDERAL, STATE, AND 
LOCAL 

REQUIREMENTS VS. 
RECOMMENDATIONS

PROCEDURES 
CHANGE AS STATE 

AND NATION-WIDE 
DATA IS ANALYZED

EMPLOYEE 
DISCIPLINES HAVE 
BEEN FORGOTTEN

NEW EMPLOYEES 
UNFAMILIAR WITH 

YOUR PROCEDURES, 
WORKSITE, PROJECT 

THERE IS NOT A 
ONE-SIZE-FITS-ALL 

RULE

http://www.esminsite.com/
http://www.bbnca.com/


Psychological hurdles

Leaving the safety of 
home

Overcoming anxiousness 
and depression from SIP

Mental reconditioning of 
work disciplines

Retraining of the mind 
and body

Make information on your Employee Assistance Program (EAP) readily available.

http://www.esminsite.com/
http://www.bbnca.com/


Re-opening Requirements

PERFORM A DETAILED 
RISK ASSESSMENT AND 

IMPLEMENT A SITE-
SPECIFIC PROTECTION 

PLAN

TRAIN EMPLOYEES ON 
HOW TO LIMIT THE 

SPREAD OF COVID-19, 
INCLUDING HOW 

TO SCREEN THEMSELVES 
FOR SYMPTOMS AND 
STAY HOME IF THEY 

HAVE THEM

IMPLEMENT INDIVIDUAL 
CONTROL MEASURES 

AND SCREENINGS

IMPLEMENT 
DISINFECTING 
PROTOCOLS

IMPLEMENT PHYSICAL 
DISTANCING GUIDANCE

https://covid19.ca.gov/pdf/guidance-office-workspaces.pdf
https://www.gov.ca.gov/2020/05/07/governor-newsom-releases-updated-industry-guidance/

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fsymptoms-testing%2Findex.html
http://www.esminsite.com/
https://covid19.ca.gov/pdf/guidance-office-workspaces.pdf
https://www.gov.ca.gov/2020/05/07/governor-newsom-releases-updated-industry-guidance/
http://www.bbnca.com/


Fed-OSHA’s 7 Point Re-opening Guidelines

INFECTIOUS DISEASE AND 
PREPAREDNESS PLAN

INFECTION PREVENTION 
MEASURES

PROCEDURES FOR 
PROMPT IDENTIFICATION 
AND ISOLATION OF SICK 

PEOPLE

COMMUNICATE ABOUT 
WORKPLACE 

FLEXIBILITIES AND 
PROTECTIONS

WORKPLACE CONTROLS
FOLLOW OSHA 

STANDARDS

CLASSIFY WORKER 
EXPOSURES TO COVID-19 

RISK CATEGORIES

http://www.esminsite.com/
http://www.bbnca.com/


CDPH, Cal-OSHA Industry Guidance

Construction Requirements

Agriculture & Livestock

Auto Dealerships

Childcare

Communications Infrastructure

Delivery Services

Energy & Utilities

Food Packing & Processing

Hotels & Lodging

Life Sciences

Logistics & Warehousing

Manufacturing

Office & Workspaces

Places of Worship

Real Estate Transactions

Retail

Shopping Centers

Schools

Mining & Logging

Limited Services

Family Friendly Practices

https://covid19.ca.gov/pdf/checklist-construction.pdf
https://covid19.ca.gov/pdf/checklist-agriculture.pdf
https://covid19.ca.gov/pdf/checklist-auto-dealerships.pdf
https://covid19.ca.gov/pdf/guidance-childcare.pdf
https://covid19.ca.gov/pdf/checklist-communications.pdf
https://covid19.ca.gov/pdf/checklist-delivery-services.pdf
https://covid19.ca.gov/pdf/checklist-energy.pdf
https://covid19.ca.gov/pdf/checklist-food-packing.pdf
https://covid19.ca.gov/pdf/checklist-hotels.pdf
https://covid19.ca.gov/pdf/checklist-life-sciences.pdf
https://covid19.ca.gov/pdf/checklist-logistics-warehousing.pdf
https://covid19.ca.gov/pdf/checklist-manufacturing.pdf
https://covid19.ca.gov/pdf/checklist-office-workspaces.pdf
https://covid19.ca.gov/pdf/guidance-places-of-worship.pdf
https://covid19.ca.gov/pdf/checklist-real-estate.pdf
https://covid19.ca.gov/pdf/guidance-retail.pdf
https://covid19.ca.gov/pdf/checklist-shopping-centers.pdf
https://covid19.ca.gov/pdf/guidance-schools.pdf
https://covid19.ca.gov/pdf/checklist-mining-logging.pdf
https://covid19.ca.gov/pdf/checklist-limited-services.pdf
https://covid19.ca.gov/pdf/guidance-familyfriendlypracticesemployers.pdf
http://www.esminsite.com/
http://www.bbnca.com/


OSHA has established a 7-point re-opening guideline including
“Follow OSHA Standards”.

With OSHA’s increased inspection and enforcement activity due to COVID-19, now more than ever it is imperative employers 
enhance their overall safety program. Beyond COVID, are you prepared for an OSHA inspection?

ESM’s Compliance Library includes OSHA policies, procedures and actionable tools.

CITATION CAL-OSHA STANDARD PENALTY

1 Injury & Illness Prevention Program……………... $655

2 Code of Safe Practices………………………………..…. $655

3 Heat Illness Prevention Plan Training……………… $525

4 Heat Illness response procedures…………………... $655

5 Respiratory Protection Plan……………………………. $655

6 Respiratory Protection Medical Evaluations….... $525

7 Respiratory Protection Fit Tests………………………. $525

8 Hazard Communication…………………………………... $655

9 Hazard Communication training……………………… $525

Total $5,325

Fall from a ladder results in 9 non-related Cal-OSHA Penalties.

http://www.esminsite.com/
http://www.bbnca.com/


What you need to know…

There have been over 
15,000+ employee 
complaints to OSHA related 
to employers lack of COVID-
19 mitigation strategies.

OSHA is stepping up their 
inspection and enforcement 
procedures due to COVID-19

California and OSHA have 
specific COVID-19 re-entry 
requirements including 
“follow OSHA standards”. 
Are you in compliance?

Insurance Carriers review 
OSHA Citations as part of the 
renewal process (public 
information).

Just paying OSHA penalties 
could be misconstrued as an 
admission of guilt and an 
applicant’s attorney can file a 
“Serious & Willful” on the 
Workers’ Comp claim.

Employers are required to 
have written OSHA policies 
and training to avoid costly 
citations and penalties.

http://www.esminsite.com/
http://www.bbnca.com/


It’s here…
Time to get back to work!

Your Re-entry framework

Click here for a re-entry framework

https://www.esminsite.com/covid-return-to-work
http://www.esminsite.com/


What you need to do...

Business 
Re-Entry 
Checklist

Exposure 
Control Plan 

Worksite 
Cleaning 
Protocols 

Social 
Distancing 
Protocols

Worksite 
Controls 

(Engineering, 
Administrative)

Re-Opening 
Strategy

1 2 3 4 5 6

http://www.esminsite.com/
http://www.bbnca.com/


STEP 1:
Complete your Business Re-Entry Checklist with your team

http://www.esminsite.com/
http://www.bbnca.com/


Prepare for Re-entry

Operational Action Items Examples

Establish a COVID-19 task force with defined 

roles and responsibilities for preparedness 

and response planning. 

Name:

Title: Safety Manager / COVID 

Coordinator

Phone:

Email:

Identify high risk individuals

People aged 65+. Chronic lung 

disease or asthma, serious 

heart conditions, severe 

obesity, pregnant, etc.

Move high-risk employees to areas with 

lower risk for COVID-19 exposures. Designate 

those areas for only high-risk employees

Cordon off areas for high risk 

individuals

Define PPE required by department and 

based on Very High to Low risk categories
Face coverings, gloves, googles

Establish physical distancing protocols for 

employees and customers

Floor markings, physical 

barriers

Daily health assessment established (at home 

and at work)

Temperature screening, 

symptom monitoring

Identify frequency of air filter replacement Quarterly to monthly

Identify frequency of sanitization efforts by 

department

Common areas sanitize 3X a 

day, establish sanitization 

stations

Policies & Procedures to Review Developed

Employee’s job description 

Injury & Illness Prevention Program 

Code of Safe Practices 

Daily Health Assessment protocols 

Social distancing protocols 

General health and wellness training 

Personal Protective Equipment requirements 

Cleaning & Disinfection protocols 

Department Job Safety Analysis or SOPs 

Reconfiguration of worksite 

General health and hygiene protocols 

http://www.esminsite.com/
http://www.bbnca.com/


STEP 2:
• Develop / review your Exposure Control Plan, including:

• Responsibilities at all levels
• Worker exposure classification
• Worksite procedures
• Worksite controls
• Transmission control procedures
• Temperature screening
• Visitors
• Decontamination procedures
• Health, housekeeping and hygiene procedures
• Workplace controls
• PPE
• Training
• Recordkeeping

www.esminsite.com/s/ESM_COVID-19_Exposure-Control-Plan_General-Industry.docx

http://www.esminsite.com/
http://www.esminsite.com/s/ESM_COVID-19_Exposure-Control-Plan_General-Industry.docx
https://www.bbinsurance.com/locations/brown-and-brown-lafayette


Exposure Control Module –
Employee Training 

http://www.esminsite.com/
https://www.bbinsurance.com/locations/brown-and-brown-lafayette


COVID-19 
Exposure 
Control Plan for 
Construction
Sample jobsite and main office 
exposure control policy

*For large Bay Area projects 
JSAS may be required

www.esminsite.com/s/ESM_COVID-19_Exposure-Control-Plan_Construction.docx

http://www.esminsite.com/
http://www.esminsite.com/s/ESM_COVID-19_Exposure-Control-Plan_Construction.docx
http://www.bbnca.com/


Construction – Large Project

Assign a COVID-19 Safety 
Compliance Officer (SCO)

Assign a COVID-19 3rd party 
Job Safety Accountability 

Supervisor (JSAS)

(Lg. Projects: 20K Sq. ft+, 10 
+ units)

Develop a site-specific 
health and safety plan 

(including a spread 
reduction plan)

Provide PPE (gloves, 
googles, face shields, and 

face coverings)

Implement social distancing 
requirements (shift 

staggering, 6ft distance, 
control “choke points”, etc.)

Postings for minimize of 
spread (handwashing, face 

touching, etc.)

Cleaning & Sanitization 
practices

Confirmed case individual 
removal, decontamination 

protocols and County Public 
Health Department 

notification

http://www.esminsite.com/
http://www.bbnca.com/


Construction 
Resource: 
On-Site 
Health & 
Safety

1. Review site specific written plans

2. Temperature Screening (4 hour min)

3. COVID-19 Testing 
• Blood testing for antibodies 

• Swab for COVID (5 mins)

4. Job Safety & Accountability Supervisor (JSAS)
• Flat rate (1.5 hours per site)

• Frequency?

5. Website: https://onsitehealthandsafety.com/

6. Dispatch phone: 866-998-2750

https://onsitehealthandsafety.com/
http://www.esminsite.com/
https://www.bbinsurance.com/locations/brown-and-brown-lafayette


OSHA’s Risk Pyramid
How are your employees categorized?

Risk Category Job/Department Associated Risks PPE required

Very High 
(jobs with high potential to exposure to 
known exposure sources during medical 
processes)

High
(jobs with high potential to exposure to 
known exposure sources)

Medium
(jobs that require close contact to general 
public and potentially infected people)

Low
(jobs that have minimal occupational 
contact with the public and coworkers)

Very 
High

High

Medium

Lower Risk

http://www.esminsite.com/
http://www.bbnca.com/


Worksite Cleaning 
Procedures

STEP 3: 

Action

Establish a frequency of cleaning

Identify what EPA approved chemicals you will use

Identify a team responsible for cleaning 
(by department/worksite)

Develop an inspection form for validation

Identify disposal of sanitation material

Identify a 3rd party vendor for decontamination

Maintain records per your IIPP

http://www.bbnca.com/


STEP 4: 

Social 
Distancing 
Protocols
Complete the social distancing form 
(fillable PDF)

Review with team

Post across your facility

http://www.esminsite.com/
http://www.bbnca.com/


STEP 5: Worksite Controls

Engineering controls :

Physical barriers to minimize potential 
spread 

Tape/paint marks to identify safe distancing 
space

Separating desks

High efficiency air filters

Close off lunchrooms/breakrooms

Establish outside lunch areas when possible

Establish one-way hallways when possible

Reconfiguring worksite for social distancing

Administrative controls:

Employees to self assess daily

Require sick workers to say at home

Touchless temperature taking at front desk 

Replace all in-person meetings with virtual 
meetings

Alternate workdays/shifts to reduce the number of 
employees in the facility

Increased sanitation frequency in common areas 
(break rooms, bathrooms, conference rooms, etc.)

Other safe work practices

Increased health and hygiene frequency 
requirements (handwashing, 

workstation and equipment sanitizing, 
PPE/uniform washing)

Frequent training for donning / doffing 
PPE

http://www.esminsite.com/
http://www.bbnca.com/


CDC
Posters & 
Trainings

www.cdc.gov/coronavirus/2019-
ncov/downloads/StayHomeFromWork.pdf

www.cdc.gov/coronavirus/2019-
ncov/downloads/stop-the-spread-of-germs-

11x17-en.pdf

www.cdc.gov/handwashing/posters.html

www.cdc.gov/niosh/docs/2010-133/pdfs/2010-
133.pdf?id=10.26616/NIOSHPUB2010133

www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf

https://www.cdc.gov/coronavirus/2019-ncov/downloads/StayHomeFromWork.pdf
http://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
https://www.cdc.gov/handwashing/posters.html
http://www.cdc.gov/niosh/docs/2010-133/pdfs/2010-133.pdf?id=10.26616/NIOSHPUB2010133
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
http://www.esminsite.com/
http://www.bbnca.com/


STEP 6: 
Reopening – A Safety Reboot 

1. Safety Re-orientation (existing employees and new hires)

2. Daily home health assessment

3. Daily site cleaning inspection

4. Personal protective equipment requirement and training (don/doff)

5. Physical reconditioning & Site Re-orientation

6. Safety Re-boot training

http://www.esminsite.com/
http://www.bbnca.com/


1. Re-Hire Safety Orientation

Job Description 
Review

1

Safety & Health 
Policy

2

Injury & Illness 
Prevention 

Program

3

Code of Safe 
Practices

4

Employee Safety 
Handbook

5

Review Exposure 
Control Plan

6

Department 
level onboarding 
(JSAs, SOPs, PPE)

7

ADMINISTRATIVE DEPARTMENT

http://www.esminsite.com/
http://www.bbnca.com/


Re-Hire 
Onboarding 
Checklist

Fit for duty?

http://www.esminsite.com/
http://www.bbnca.com/


2. Daily Home 
Health Check 

http://www.esminsite.com/
http://www.bbnca.com/


3. Daily 
Cleaning 
Inspection
Form 

http://www.esminsite.com/
http://www.bbnca.com/


4. Personal 
Protective 
Equipment (PPE)

• Identify PPE requirements and training:

• Storage and availability of appropriate PPE in areas identified to have potential 
for occupational exposure 

• Proper use of PPE, including:

• Face covering (respirator: dust mask or cartridge)

• Gloves

• Safety Glasses or Goggles

• Rubber Boots

• Apron

• Proper handling and disposing of contaminated PPE

PPE REQUIREMENTS CDC RESPIRATOR TRAINING CDC PPE SEQUENCE TRAINING

http://www.esminsite.com/
http://www.bbnca.com/


5. Physical Reconditioning & Site Re-
orientation

Employees have 
degenerated during the 
SIP

Retraining of the body 
for physical exertion

Loss of kinesthetic sense

Employee turnover and 
shift in employment 
needs

New employees 
unfamiliar with physical 
job requirements

Loss of facility or site 
awareness 

http://www.esminsite.com/
http://www.bbnca.com/


6. 
Safety Reboot 
training

http://www.esminsite.com/
https://www.bbinsurance.com/locations/brown-and-brown-lafayette


Compliance with 
Fed, State, Local 

requirements 
(OSHA, CDC, 

County Health 
Departments 

and Employees)

#flattenthecurve

We are not out 
of this yet

Keep your 
employees, 
clients and 

communities 
you serve safe

Satisfy 
insurance 
renewals

It’s the right 
thing

Why…



Next steps…

ORGANIZE YOUR 
RE-ENTRY TOOLS

REVIEW WITH EACH 
NEW HIRE

MANAGE, VERIFY & 
MAINTAIN RECORDS

RETURN TO WORK!

http://www.esminsite.com/
http://www.bbnca.com/


COVID 
Resources

• Exposure Control Plan

• Policies

• Training

• Forms

• Remote Work Program

• Ergonomic policy

• Remote Work Program

• Forms

• Training

• Return To Work program

• Policies

• Training 

• forms

www.esminsite.com/covid-compliance-center

https://covid19.bbinsurance.com/

http://www.esminsite.com/covid-compliance-center
http://www.esminsite.com/
http://www.esminsite.com/
http://www.esminsite.com/covid-compliance-center
https://covid19.bbinsurance.com/
http://www.bbnca.com/


ESM INSITE
916.426.0500 | esminsite.com

LinkedIn | Newsletter

Brown & Brown
800.733.3131 | bbinsurance.com

LinkedIn | Newsletter

http://www.esminsite.com/
https://www.linkedin.com/company/esminsite
https://www.esminsite.com/newsletter
https://www.bbinsurance.com/locations/brown-and-brown-lafayette
https://www.linkedin.com/company/brown-&-brown-insurance-of-northern-california/?viewAsMember=true
https://www.bbinsurance.com/news/

